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Town of Swanzey, New Hampshire 

Economic Development Advisory Committee (EDAC) 

Meeting May 5, 2022 
 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at 
the next regularly scheduled meeting of the Committee. 

 

CALL TO ORDER: 
The regular meeting of the Swanzey Economic Development Advisory Committee was opened at 5:00 pm 
by Chair JR Coughlin. Recording Secretary Beverly Bernard was also present.  
 
COMMITTEE MEMBERS PRESENT:  
Chair JR Coughlin, Gus Lerandeau, Mike Gomarlo, Hannah Maynard, and Cathy Bergstrom were present at 
Town Hall.  
 
ABSENT:  
Bill Hutwelker, Steve Bittel, Greg Johnson 
 

OTHERS PRESENT: Town Administrator Michael Branley, Town Planner Sarah Bollinger 
 
MINUTES: 
The Committee considered the minutes of April 11, 2022. There was a motion by Lerandeau to approve the 
minutes of April 11, 2022 as presented. There was a second to the motion by Gomarlo and there was no 
further discussion. All were in favor. Motion passed. 

 
NEW BUSINESS: 
Town Planner Sarah Bollinger – Rt. 10 Corridor Study Discussion 
Bollinger asked the members about the corridor study they read. She referred to action items at end of the 
study. North Winchester Street and California Street possible improvements to State Route 10 were noted 
as being desirable. Gomarlo said California Street needs to be widened and forget the sidewalk. He said a 
stoplight is needed at the intersection with State Route 10. Gomarlo said the State should pay more 
attention to the local residents and be willing to solve water and light problems, not the Town. Gomarlo 
spoke about a storm-water flooding problem. There was a discussion about Winchester water service. 
There was a discussion about how to request traffic lights for State Route 10. There was a discussion about 
needing water for fire suppression.  
 
Land swap was discussed in regard to Yale Forest. Lerandeau said you need to contact Yale. Gomarlo said 
conversation about this sort of thing has been held in the past with resistance by residents to developing 
land currently owned by Yale. Gomarlo said Yale will trade land in one location for additional acres in 
another. Gomarlo said Yale Forest is taking away tax dollars from the Town since it cannot be developed 
with tax paying business. JR Coughlin will reach out to David Gale once he has permission from the 
Selectboard. 
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Branley possible zoning changes noted in the study might be helpful to encourage development. There was 
a discussion about mass transit since traffic comes up as far as from Massachusetts to get to Keene. 
Lerandeau said public transportation isn’t easily accepted by New Hampshire folks since they want their 
independence. Maynard pointed out adding public transportation would create a big shift in perception of 
the type of community that Swanzey is. 

 
OLD BUSINESS: 
Update Regarding Development/Other Projects 
Homestead Woolen Mill facility owner was mentioned. 
 
Business Outreach Program Updates and Next Steps 
Bergstrom spoke about current workforce needs. She said asking about future workforce needs could lead 
to talking to the schools about what kind of training future workers need. There was a discussion about 
apprenticeships like with plumbing and electrical businesses. Keene State also has job fairs for students. 
Gomarlo spoke about a training process he used to use in his business to train high school graduates in how 
to make change, stock shelves, and other retail skills. A work ethic was discussed. Coughlin said one 
problem is that when students graduate from college they leave the area.  
 
Workforce housing such as resident-owned community was discussed. The amount of taxes paid by condo 
owners was noted. Bergstrom said a work-force coalition is needed. She also noted the Chamber of 
Commerce doesn’t have a list of all the towns on their website, which could have a hotlink to go to the 
Swanzey website. Bergstrom said the website should have an answer as to why live in Swanzey. Branley 
said there is a business directory is on the Town’s website and he thought the idea of promoting the quality 
of life in Swanzey is also noted on the site. A possible tour of the former Homestead Woolen Mill was also 
considered. 
 
OTHER BUSINESS 
Water Service 
Maynard noted that the members often talk about water needs and asked if there is water service in town. 
Lerandeau said there is public water in North Swanzey which is obtained from the City of Keene. Lerandeau 
explained the water precinct. The public water supply only goes as far as Market Basket. The problem for 
extending the water service is that Yale Forest makes it impossible to develop business to use the water. 
Gomarlo said there is a private water company in West Swanzey and he named a number of streets that are 
covered by the water company. He noted the owner usually wants to sell the company. 
 
Next Meeting:  June 13, 2022 
 
Adjournment:   
Motion was made by Lerandeau to adjourn the meeting. There was a second by Gomarlo and no further 
discussion. All were in favor. Motion passed. Adjournment occurred at 6:00 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


